
IMPLEMENTATION 
SNAPSHOTS
ANN DOLL



190 courses
2,410 alumni

851 agencies

2008 - 2018



35 COUNTRIES



• RA lesson learned: Conversations in the hallways – Implementation

• Much of this we are learning from others



ACTING ON THE CALL



TAIWAN



TAIWAN

Dr. Lin Hao-Yang/ Prof. Matthew Huei-Ming Ma

National Taiwan University Hospital, Yun-Lin Branch

Public Access Defibrillation in Taiwan



PUBLIC ACCESS DEFIBRILLATION 

Top-down 

Registry





WORKFLOW



DATA CAPTURE ~ 2013-2016

231

231 cases for shockable rate/B-CPR rate analyses

152 cases for outcomes analyses

PAD used

344 152

Loss of AED report or 

ECG record Loss of outcome data

113
79



152 CASES  WITH OUTCOME DATA

43 %

29.4%

21.1%

Sustain 

ROSC

Survival to 

discharge

Good CPC 

outcome



CANADA



CANADA

Goal: 

• Increase bystander response rates 

Possible hurdle: 

• Reaching a critical threshold
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•Coordinated AED placements in the 

proceeding 3 years

•Established AED registry

•Promotion of Pulsepoint tied with CPR 

training (1,700+ trained)

WINS
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PRELIMINARY RESULTS 
FEBRUARY – OCTOBER 2018

•9,000+ users

•Over 700 “CPR-needed” alerts sent

•Provincial sites are connected to 

research
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•More widespread promotion

•More systematic recruitment in CPR/First 

Aid courses across agencies

•More public health education (CPR, 

AED, Good Samaritan Law)

LESSONS LEARNED



AUSTRALIA – ST. JOHN

Challenge:

Training large numbers in HP CPR

Strategies: 

Visiting stations over 6 months

Ice cream diplomacy





HP-CPR & TCPR

Challenge: 

Training large numbers, culture change, sustaining momentum

Solutions: 

Help people understand the WHY

Online instruction paired with hands on practice

Feedback



FIRST RESPONDERS

Challenge:

Incorporating different responders – workflow, culture

Solutions:

“People support that which they help to create”

Be flexible

Pilot program



Create Short-Term Wins

Process

People 

Mission  

Money 

Impact

Small wins are the 

molecules of impact

Project

Start













FOCUS ON 
PATIENTS



ONE MORE THING!

•Nationalized system

•Leadership network

•Alone, you can travel faster. 

Together,  you can travel farther.


